C.L.F. (LEE) WATCHORN, FSA, FCIA, BSc

16 Harper Avenue

Toronto, Ontario

M4T 2K9

Telephone:  (416) 564-6767
E-mail:  clfw@rogers.com
Fax:  (416) 322-0200

PROFILE

· Senior Business Executive with significant successes and extensive experience in operations and general management in the financial services sector, especially life insurance, mutual funds, asset management and trust services.

· Expertise in directing and leading an organization to record gains and growth, and in executing strategies which focus on major acquisitions and a bottom line approach to the business.

· Strong leader with team building skills, strong negotiator with a win-win approach, and effective problem solver with the insight to take complex and conceptual issues and break them down into actionable components.
BUSINESS EXPERIENCE

WATCHORN ADVISORY GROUP

President
2001 – Present

The Watchorn Advisory Group helps senior management develop and implement strategies, initiate and manage change, and analyze and solve problems.

· Personally advises on specific projects, e.g. strategic planning for an independent investment dealer.

· Recruits and coordinates the activities of partners and associates on specialized assignments.

SUN LIFE OF CANADA

Senior Vice-President, Strategic Development
1999 – 2000

Reporting to the Chairman & CEO in the Company’s international headquarters, responsibilities included strategic planning, acquisitions and dispositions and risk management. 

· Working with the CEO and the Risk Review Committee of the Board, developed an Enterprise Risk Management Process to be implemented throughout the international organization.
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SUN LIFE OF CANADA

Senior Vice-President and General Manager for Canada
1991 – 1999

Responsible for Sun Life’s Canadian Operations, including all major subsidiaries:

· Sun Life Canadian Operations
1991 – 1999
· Improved net earnings for Canada each year from a loss of $7 million in 1994 to a record gain of $275 million in 1998 by focusing on asset quality, expense control and revenue growth.

· Increased assets under management from $22.5 billion at year-end 1994 to $43.5 billion at the end of 1998.

· Enhanced Sun Life’s position as a leading provider of Group benefits and services (#1 in Group Retirement Services/Top 3 in Group Life and Health) through acquisitions, sales growth and technology leadership.
· Initiated the transformation of an existing Career Agency Sales Force and moved towards Multiple Channel Distribution.

· Developed a strong management team combining both external hires and internal promotions into a cohesive leadership team.

· Spectrum United Mutual Funds (Chairman ) 
1991 – 1999
· Grew fund assets from $560 million at the end of 1990 to $6.8 billion at the end of 1998.  During this period acquired United Mutual Funds with assets of $1 billion.

· Sun Life Trust (Chairman & CEO) 
1995 – 1999
· After many years of losses Sun Life Trust became profitable in 1995 and net income increased each year reaching $8 million in 1998. 

· Introduced electronic banking capability, launched Sun Life Securities and initiated disposal of mortgage and GIC businesses.

· McLean Budden Limited (Chairman) 
1997 – 2000

· In 1997, acquired 60% interest in Mclean Budden and merged firm with Sun Life Investment Management.  Combined assets under management at the time were $10 billion and this more than doubled to nearly $21 billion in March, 2000. 
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SUN LIFE OF CANADA
1965 – 1991

Various Positions

Joined as an actuarial student in 1965 and was appointed a Vice-President and Principal Officer in 1980.  Worked as business unit head in most major business units of Sun Life’s Canadian Operations including:

· Individual Insurance
1988 – 1991
· Group and Pensions
1987 – 1988

· Group Insurance
1982 – 1987

· Administration
1980 – 1982

· Underwriting
1978 – 1980
ACADEMIC BACKGROUND

Advanced Management Program – Harvard University
1991

Fellow – Canadian Institute of Actuaries, Society of Actuaries
1969

B. Sc., Honours Mathematics – McGill University
1965
BOARD & INDUSTRY ACTIVITIES

Involved in many board and volunteer activities including the following:

St. John Ambulance
–
President, Ontario Council
1995 – 1997


–
Chair, Nominating Committee & Board Member
1997 – 2001
Montreal International – Member of the Board
1998 – 2000
McGill University – Member of the Audit and Finance Committee
1993 – 1999
Skate Canada – Trustee, Athletes’ Trust
1998 – Present
University of Calgary – Co-Chair, Advisory Board for Chair in 
1995 – 1998
Insurance & Risk Management

LIMRA International – Member of the Board
1993 – 1996

CLHIA – Chair, Senior Marketing Officers Section
1991 – 1992
INTERESTS

Golf, squash

LANGUAGES

English, French

