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PROFILE

· University graduate in Mathematics.

· Solid background in systems and administration.

· As a member of the top management team of a large Canadian financial institution for more than ten years, acquired broad management experience and developed special competencies in the fields of customer relations, communications and team work. 


PROFESSIONAL EXPERIENCE

SUN LIFE OF CANADA




 

               1971-2000
Multinational offering a wide variety of financial products and services to individuals and businesses since 1871 and whose assets under management exceed 345 billion dollars.

· Vice-president, Public relations and administration    
    1999-2000

Responsibilities included public affairs, internal and external communications, advertising and sponsorships, administrative services in Canada, i.e. security & investigations, linguistic services, audio-visual services , general accounting, purchasing, conference services, taxation services, facility management, mail services, document management, etc..

I also held the following roles: demutualisation project manager, chief fraud investigation officer, principal representative of the company in Québec, president of the comité de francisation and Ombudsman for the company in Canada.

 Accomplishments included the introduction of a new corporate image, the successful completion of the demutualisation project in Canada, cost savings in the delivery of  administrative services, outsourcing of cafeteria services resulting in annual savings of around $500,000 and the creation and execution of a communication plan for the sale of Sun Life Trust 

· Vice-president & Chief information officer


    1997-2000

Reporting to the General Manager for Canada, responsibilities included strategic management of information systems in Canada, standardization of call centres in  Canada, second line support to PC users and management of the Y2K project in Canada.

Accomplishments included  the promotion of e-commerce within the enterprise, the roll-out of a standard PC workstation for Canadian staff (annual savings of approximately $3,000,000 ), the initiation of theY2K project that would eventually ensure a smooth transition to the new millennium for all information systems (a 40 million dollar project in Canada alone) and a major redesign of the Canadian web site of the company.

· Vice-president, Agencies for Canada
   1993-1997

Responsible for sales in Canada and accountable for the profitability of the agency sales channel (55 branches, 300 staff, 1500 representatives and managers,100 million dollar budget).

Created an agency profitability model, re-organized the agency system (annual savings of $6 million) and enhanced the quality of the sales force and of the sales process.

· Vice-president,  Individual operations   
    1991-1993

Responsibilities included marketing, product design, customer service, information systems and life claims.

Introduced  a new portfolio of life insurance products

· Vice-president, Group client services
    1989-1991

Responsible for the administration of group contracts, life, health and disability claims and group information systems.

Expanded the network of claims offices in Canada and introduced point of service claims submission and benefit cards within the organization

PROFESSIONAL ACTIVITIES

· Member of the board of directors of

the Osteoporosis Society of Canada
2001 -
· Member of the Board of Governors of the  

Jeune Chambre de Commerce de Montréal
1998  - 2001
· President , Insurance section,  Centraide fund raising campaign
1996
· Member of the Governor General Canadian Study Conference
1991

· President, Interassure
1990-1991
· Vice-president of the Board of Directors of 

Collège Mont-Saint-Louis   
1985-1991

ACADEMIC ACHIEVEMENTS

· B.A.   Collège Saint-Ignace
1968
· B.Sc (Mathematics)   McGill University
1971
· Delivering Information Services, Harvard Business School
           1997
LANGUAGES 

· French
· English
